/\ CWI Studio

<4 KARYA - A CWI STUDIO PRODUCT

Every piece of work.
One place it gets done.

Boards and timelines that business and tech share — with sign-off where
it matters, an Al agent on the team, and an app for your phone.

® Boards, lists & timelines ® Business sign-off e Al agent pickup e Karya Go on your phone

/A CWI STUDIO

@ Receipt PDF cuts off logo

@) Picked up by agent

Moved to Done

G|

KARYA - WORK
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@1 - THE PROBLEM

Work hides in five places. Now o7e.

A chat message, a sheet row, an email, a call, a standup — each holds a piece. None holds the whole job.

Team chat
"UPI failing again, pls check”

B Spreadsheet
Row 214 - status: “WIP?"

Email thread
Re: Fwd: Re: payment issue

Qs Call or standup
"Kabir will look, by Friday"”

0 Someone's memory
“I thought Ravi had it"

/A CWI STUDIO KARYA

NO OWNER

OUITRRO ERDAE

BURIED

NOT WRITTEN

LEAVES WITH THEM

Illustrative intexrface

< Storefront -

SHOP-142

® FOR EVERY TEAM

e bug

UPI payment fails at checkout on Android

Reported by support from three customer chats. Fails after the bank app returns; card
payments are fine.

STATE

® In Progress

DUE DATE
3 Fri, 13 Nov

o Asha created it from Karya Go, with 3 screenshots

PRIORITY
il High

MODULE
() Checkout

e Ravi assigned Kabir and set the due date

G Kabir moved it from Todo to In Progress

° Kabir commented: “Reproduced on two phones, fix in progress.”

ASSIGNEE

° Kabir

ATTACHMENTS
& 3 screenshots

® payments

Mon

Mon

Tue

Tue

@ One work item: the owner, the state, the deadline and the whole history.

- data is an example

09:12

09:40

11:05

16:30
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@2 - ONE PLACE FOR THE WORK

All the work, on one board.

Projects, work items, modules and cycles — as a list, board, calendar, table or timeline, switched in a click.

Lumen Foods
+ New work item

(A Home
L2 Your work

£ Inbox

B Storefront

«@

Work items
Cycles

Modules

0 & @

Views
[z) Pages
&% Intake

D Mobile app

a Operations

° Asha

/A CWI STUDIO KARYA

\%

e Storefront

O Todo 3

SHOP-151

Saved cards for returning
customers

a | 21Nov @

SHOP-156

Apply coupon codes at
checkout

] e feature °

SHOP-160

Dark mode for the order
history page

. 5 Dec °

+ New work item

Work items

+ @ InProgress 3

(0

SHOP-142

UPI payment fails at
checkout on some
Android phones

al 13 Nov °

SHOP-138
Live rider location on the

order page
C

ol 19 Nov

SHOP-163

Stock count drifts after
bulk upload

@ | Today e

B

B

+ @ InReview 2

Y Filters

+ @ Done 14

SHOP-171
Receipt PDF cuts off the
store logo

al | | e bug ®
SHOP-147

Order status push

notifications

24 Nov

Illustrative interface

= Display Add work item

+

Order tracking screen

il ® signed off ‘l'

GST breakup on invoices

® signed off G

Faster product search

- data is an example

® BUSINESS & TECH

@ Five layouts, one click

List, board, calendar, table and timeline —
over the same work items.

€ Everything on the item

State, priority, people, labels, dates,
attachments and the full activity.

B Specs live beside the work

Pages for plans and notes; Intake for
requests that still need triage.

& An inbox for what needs you

Assignments, mentions and changes on
the work you follow.
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03 - VIEWS

Same work. The view )01 need.

Engineers live on the board; business reads the timeline. Filter, group and save a view for each team.

= Timeline STOREFRONT

WORK ITEMS

() Checkout 3

(® sHop-142  UPI payment fix
O sHoP-151  Saved cards

QO sHOP-156 Coupon codes
(2 Mobile app 3

@ sHOP-133  Order tracking
@ sHoP-147  Push notifications
O sHoP-160 Dark mode

N

(2 Deliveries

(® sHoP-138  Live rider location

(O sHop-162  Late-delivery alerts

® Done @ InReview @ InProgress @ Todo @ Backlog

/A CWI STUDIO KARYA

GROUPED BY MODULE = 0 8 B =

3 Nov 10 Nov 17 Nov 24 Nov 1 Dec

UPI payment fix

( Saved cards j
( Coupon codes j
Order tracking
Push notifications
[ Dark mode j
Live rider location
( Late-delivery alerts j

Drag a bar to change its dates

TIllustrative interface - data is an example

List
23 SHOP-165

SHOP-164

.
Vet

O SsHoP-151

(@ SHOP-163

8 Table
ID

SHOP-142
SHOP-147

SHOP-160

9 Calendar

10 11

Wrong pin code on two orders

Add Hindi to the menu

Saved cards for returning customers

Stock count drifts after bulk upload

STATE
® In Progress
ORINNEVE

O Todo

12
( Stock

PRIORITY
al ngh
i Medium

» Low

13 14
( UPI fix

( Orders

® FOR

ASSIGNEE
O «abir
O nena
O Nena

15

EVERY ROLE

TRIAGE

BULK EDIT
DUE

13 Nov

24 Nov

5 Dec

DUE DATES

16
[ Pin fix
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@4 - MODULES & CYCLES

Organised the way business [/1i7ks.

® FOR LEADS & BUSINESS

Modules for the parts of your product people know by name. Cycles for the next two weeks of work.

() Modules STOREFRONT

() Checkout In Progress \J
Cart, payment, coupons and the
receipt.

(® SHOP-142 UPI payment fix

64% 16 of 25 work items

! 1 ]
‘ Lead - Ravi

3 Nov - 28 Nov

Completed

) Support

Help centre, returns and order issues.

@ SHOP-119 Returns flow shipped

100% 18 of 18 work items
‘ Lead - Neha

6 Oct - 31 Oct

/A CWI STUDIO KARYA

6 MODULES

In Progress

) Mobile app
Android and iPhone app for shoppers.

@ SHOP-147 Push notifications

48% 12 of 25 work items
‘ Lead - Meera

27 Oct - 5 Dec

(=) Admin console Planned

Catalogue, stock and staff accounts.

(O SsHOP-166 Bulk stock upload

O% 0 of 17 work items

. Lead - Ravi

1 Dec - 9 Jan

Illustrative interface

+ Add module

() Deliveries In Progress

Rider location and delivery alerts.

(® SHOP-138 Live rider location

35% 7 of 20 work items

. Lead - Kabir

6 Nov - 3 Dec

= Loyalty points Backiog )

Earn and spend points on every order.

i1 SHOP-158 Points rules draft

O% 0 of 9 work items
‘ Lead - Asha

Not scheduled

- data is an example

Qo Cycle 14 In Progress
3 Nov — 14 Nov - Storefront - 30 work items
16 left
- o
ideal
3 Nov 8 Nov 12 Nov 14 Nov
@ Done  — 14
@ In Review - 3
® In Progress e— 6
O Todo oEE—— 5
"1 Backlog - 2

BY ASSIGNEE

QO: O O O o

2 days left 14 of 30 done
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@05 - BUSINESS SIGN-OFF ® FOR BUSINESS OWNERS

Tech ships it. Business sig7s il off.

Choose who may move work into Done, and who may delete it. Everyone else still creates and works freely.

e Storefront Work items = @ = Settings > States > Approvals
Approvals Who can move work items here
@ InReview 2 @ Done 14 & APPROVERS ONLY 4 Backlog Everyone o
O Todo Everyone v
Order tracking screen
e signed off - Asha m ® In Progress Everyone v
@ In Review Everyone v
SHOP-171
Receipt PDF cuts off the store logo GST breakup on invoices © Done a (0 st y
ol | | e bug @) @ signed off - Ravi °
Cancelled a Q Asha v
SHOP-147
Order status push notifications
| L ) ° Settings > Members
Deleting work items Who can delete work items
{
Admins and creators (® Only the chosen people ﬁo

° Can't move this work item
Only Asha, Ravi can move work items to Done.
Q Only the chosen people can now delete work items in this project.

/A CWI STUDIO KARYA Rules apply to everyone, admins and AI agents alike - Illustrative interface 06



06 - AI AGENT PICKUP

Assign work to an Al ieammalte.

Add an agent to a project like any member. Assign it an item: it reads it, reports back and moves the state.

Storefront - SHOP-171 e bug

Receipt PDF cuts off the store logo

Wide logos are clipped on the printed receipt. Seen on three stores since the new
template.

ACTIVITY
0 Ravi assigned CWI Agent 10:02
) CWI Agent moved it to @ In Progress 10:03

CWI Agent BoT commented - 10:41

Reproduced: the receipt template clips logos wider than 600 px. Steps and
a screenshot attached. @Ravi please review.

) CWI Agent moved it to @ In Review 10:41

0 Ravi checked the steps and mentioned Asha to sign off 11:15

& ) Done waits for Asha or Ravi to sign off — the agent can't close it.

° Add a comment — type @ to mention someone

/A CWI STUDIO KARYA

PROPERTIES

State @ In Review
Assignees ) CWI Agent BOT
Priority o1l High

Module () Checkout

Start date 59 Thu, 12 Nov
Cycle D Cycle14

Due date 59 Fri, 13 Nov
Labels ® bug ® pdf
Parent (® Receipts revamp
Created by ° Asha

LINKS

[ Receipt template spec Page

Illustrative interface - data is an example

)
~\

® FOR TECH TEAMS

01 - ADD
It joins like a member

Its own login, and only the projects you add it to.

@) CWIAgent MEMBER Storefront only

@02 - ASSIGN

Assign it, and it picks up

It reads the item, comments with what it found and moves
the state.

O Todo ® InProgress > @ In Review

W8 - SuIEN OFF

Your rules still apply

It can't move work into Done unless you name it an
approver.

© Done @& Asha, Ravi
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07 - KARYA GO

Speak a ticket. Karya wriies .

Say it in Hindi, English or Hinglish. Review the draft, add a screenshot, create — all from your phone.

9:41 (==)

" Karya Go © storefront

Tap and say what needs doing.

“Kabir ko bolo late-night orders pe
delivery ETA galat aa raha hai, Friday
tak.”

Listening... 0:06

= Type instead

9 =
New ticket My work

/A CWI STUDIO KARYA

9:41 (=)

4 Review © storefront

Delivery ETA wrong for
late-night orders

Assign 0 Kabir
Priority al High
Due date Fri, 13 Nov
Module () Deliveries
o—— —
+
gl G

Heard: “Kabir ko bolo late-night
orders pe delivery ETA galat aa raha
hai, Friday tak, high priority.”

v Create ticket

) =
New ticket My work

9:42 =
" Karya Go O storefront

SHOP-172 created for Kabir,
with 2 attachments.

My work Refresh

® Approve festive banner
SHOP-152 Today

@ Sign off: order status push
SHOP-147 24 Nov

O Price list for new stores
OPS-41 18 Nov

O Loyalty points: first draft

SHOP-158 21 Nov
9 =
New ticket My work

TIllustrative interface - data is an example

® ON YOUR PHONE

¢ Speak the way you talk
Hindi, English or Hinglish in; a clear ticket in English out.

£ One sentence fills the fields
Title, description, assignee, priority, due date and module.

¢ Screenshots come along

Gallery, camera or paste — or share a screenshot straight in on
Android.

v Nothing is created unseen

Every draft is shown first. Installs on the home screen, stays signed in.
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08 - HOSTED FOR YOU

Your own workspace, 717 071 )01

® RUN BY CWI STUDIO

We set up your workspace, invite your team and keep it running — backed up every hour, updated, supported.

® SIGN IN ® YOUR WORKSPACE
A code by email Yours alone, invite-only
No password to remember. Google sign-in is on the way. We create it for you; your team joins by invitation.

8 karya.cwistudio.in/lumen

v Karya &1

Log in Lumen Foods
3 projects - 12 members

Log in to start managing work with your team.

Business
(3 Continue with Google SOON o Asha

or Ravi Tech lead

& asha@lumenfoods.example Kabir Engineer

| 482916 Meera Engineer

Paste the code sent to your email

New here? Your workspace admin sends the invite. o N i e A g
~x No public sign-up: only people you invite get in.

Neha QA

> @ © © ©

CWI Agent Bot

ADMIN

ADMIN

MEMBER

MEMBER

MEMBER

MEMBER

/A CWI STUDIO KARYA Illustrative interface - data is an example

® RUN BY US

Hosted, backed up, cared for

You do the work. We keep Karya running under it.

0)
~\

<>

Off-site backups, every hour
Encrypted, with restores tested.

Updates rolled out by us
New Karya releases and fixes, no work on your side.

A person, not a checkout
Plan changes and upgrades go straight to our team.

Open source at the core
Karya's source is public, under AGPL-3.0.
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NEXT STEP

Start with one workspace.

Bring one project and your team. We set up the workspace and bring in what you track today.

YOU BRING

® One project to start with

® Your team's email addresses

® The sheet or tracker you use today

® Who signs off, and who deletes

ROMBIEIGHEN

One project, your team invited, your sheet

brought across.

/A CWI STUDIO KARYA

v

TOGETHER

One place for the work
Sign-off where it matters
Agents and phones on it

SET UP WITH YOU
Modules States & approvals Views for each team

Karya Go on phones Al agent

cwistudio.in - karya.cwistudio.in

/A CWI STUDIO BRINGS

® Your hosted Karya workspace

® Your existing sheet, imported

e Modules, states and approvals set up

e Karya Go, backups and support

TALK TO US
EMAIL  aniket@cwistudio.in
CALL Book 30 minutes 2

WEB karya.cwistudio.in

® WORKING TOGETHER

10


mailto:aniket@cwistudio.in
https://calendly.com/aniket-cwistudio/30min
https://karya.cwistudio.in/

